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General Marking Guidance

e Allcandidates must receive the same treatment. Examiners must
mark the first candidate in exactly the same way as they mark the
last.

e Mark schemes should be applied positively. Candidates must be
rewarded for what they have shown they can do rather than
penalised for omissions.

e Examiners should mark according to the mark scheme not
accordingto their perception of where the grade boundaries may
lie.

e Thereisno ceiling onachievement. All marks on the mark scheme
should be used appropriately.

e All the marks on the mark scheme are designed to be awarded.
Examiners should always award full marks if deserved, i.e. if the
answer matches the mark scheme. Examiners should also be
prepared to award zero marks if the candidate’s response is not
worthy of credit according to the mark scheme.

e Where some judgement is required, mark schemes will provide
the principles by which marks will be awarded and exemplification
may be limited.

e When examiners are in doubt regarding the application of the
mark scheme to a candidate’sresponse, the teamleader must be
consulted.

e Crossed out work should be marked UNLESS the candidate has
replaced it with an alternative response.



Q. No.

Which one of the following is a method of gathering secondary
research?

Answer

Mark

1(a)(i)

AOT1-1mark

The only correct answer is B Government report

Ais not the correctanswer as an observation is a method of
primary research

Cisnotthe correctansweras afocus group is a method of
primary research

Dis notthe correct answer as test marketing is a method of
primary research

M

Q. No.

Which one of the following is an example of a service?

Answer

Mark

1(a)(ii)

AO1-Tmark

The only correct answer is B A trainride

Aisnotthe correctanswer as a hairbrush is a product not a
service

Cisnotthe correctansweras atableis aproduct notaservice

Dis not the correct answer as abed is a product not a service

M

Q. No.

Which one of the followingis the total revenue for the sale of
large cakes on1January?

Answer

Mark

1(a)(iii)

AO2 - Tmark

The only correct answeris C£700

Aisnotthe correctansweras £100is the revenue for small cakes

Bis not the correctansweras £600 is the revenue forlarge
cakes minus the revenue forsmall cakes

Dis not the correctansweras £800 is the revenue for small plus
large cakes

M




Q. No.

Which one of the followingis a threat of globalisationto a
business?

Answer

Mark

1(a)(iv)

AOT1-1mark

The only correct answer is B Increased competition

Aisnotthe correctanswer as increased sales is an opportunity
of globalisation for a business

Cisnotthe correctansweras access to new customersis an
opportunity of globalisation for a business

Dis not the correct answer as the potential to increase brand
awareness is an opportunity of globalisation for a business

M

Q. No.

Which one of the following represents the break-even point?

Answer

Mark

1(a)(v)

AO2 -Tmark

The only correct answeris C10 000 units

Aisnotthe correctansweras 2 O00 unitsis below the break-
even point

Cisnotthe correctansweras 8 000 unitsis the intersection of
fixed costs and revenue

Dis not the correct answer as 18 OO0 units is above the break-
even point

M

Q. No.

Which one of the following s a financial method of motivation?

Answer

Mark

1(a)(vi)

AO1 - Tmark

The only correct answer is BCommission

Aisnotthe correct answer as job rotationis a non-financial
method of motivation

Cisnotthe correct answer as job enrichment is a non-financial
method of motivation

Dis not the correct answer as autonomy is a non-financial
method of motivation

M




Q. No.

Define the term business objective.

Answer

Mark

1(b)

AO1 - Tmark
Award 1mark fora correct definition of business objective.

e Anaim/goal of the business (1)

M

Q. No.

Define the term franchise.

Answer

Mark

1(c)

AO1-T1mark
Award 1 mark for a correct definition of franchise.

e Abusinessthat allows a third party to use its brand/name

M

M

Q. No.

State one task that an employee of Apple might dointhe
marketing functional area.

Answer

Mark

1(d)

AO2 -Tmark

Award 1mark forajob that an employee of Apple may doin the
marketing department.

e AnApple employee may produce an advertisementfora
new smartwatch
NB Do not accept aresponse thatis notinthe context of Apple.

Accept any appropriate response.

M




Q. No.

Using Figure 3, calculate the closing balance for the business.
You are advised to show your working.

Answer

Mark

1(e)

AO2 - 2 marks
Award 2 marks forthe correct response of 7000 (2)

OR

Award 1 mark for correctly substituting numbers into formula

8000+12000-13000(1) or
20000-13000(1)

(2)

Q. No.

Explain one advantage for a shareholder of having limited liability.

Answer

Mark

1(f)

AO1 -3 marks

Award 1 mark foridentification of an advantage for a shareholder
of having limited liability, plus 2 further marks for explaining the
advantage, fora maximum of 3 marks.

e Lessrisktothe shareholder (1) asthey only standtolose
the amountinvestedin the business (1) which means they
willnot lose their personal assets (1)

NB No marks are awarded for a definition.

Answers that list three reasons with no explanation will get 1 mark
only.

Accept any appropriate response.

(3)




Q. No.

Analyse the advantages for Steve Jobs and Steve Wozniak of Mark

starting the business as a partnership.

Indicative content

1(9)

AO2 =3 marks AO3=3marks

AO2

e Asthepartners had dropped out of college and had to
work from a garage, itis likely they had few funds to
develop the technology

AO3

e The sharing of ideas will have allowed them to work
togetherto combine their creative and technological
minds to develop innovative products

It would have allowed Steve Jobs and Steve Wozniak to
share theirideas ontechnology and work through solutions
together

Being a partnership would mean a sharing of funds/risk
which gave them a better chance of successinthe

electronic market (6)

Level

Mark

Descriptor

No rewardable material.

Levell

1-2

Limited application of knowledge and understanding of
business concepts andissues to the business context
(AO2).

Attempts to deconstruct businessinformation and/or
issues, finding limited connections between points (AO3).

Level 2

3-4

Sound application of knowledge and understanding of
business concepts andissues to the business context
although there may be some inconsistencies (AO?2).

Deconstructs businessinformation and/orissues, finding
interconnected points with chains of reasoning, although
there may be some logical inconsistencies (AOJ3).

Level 3

5-6

Detailed application of knowledge and understanding of
business concepts andissues to the business context
throughout (AO?2).

Deconstructs businessinformation and/orissues, finding
detailedinterconnected points with logical chains of
reasoning (AOJ3).




Q. No. State one reason why Apple would use total quality Mark
management (TQM).
Answer
2(a) AO2 - Tmark
Award 1 mark for a valid reason why Apple would use TQM.
e Toensureitslaptopsare defectfree (1)
NB Do not acceptareasonthatis notinthe context of Apple.
Accept any appropriate response.
(1)
Q. No. State one reason why increased competition may be a problem | Mark
forApple.
Answer
2 (b) AO2 - Tmark

Award 1mark for avalid reason why increased competition may
be aproblem forApple.

e Customers may buy cheaper products from competitors
such as Huawei (1)

NB Do not acceptareasonthatisnotinthe context of Apple.

Accept any appropriate response.

M




Q. No.

Explain one advantage for a business of using temporary
employees.

Answer

Mark

2(c)

AO1 -3 marks

Award 1 mark foridentification of one advantage to a business of
using temporary employees, plus 2 further marks for explaining
the advantage, foramaximum of 3 marks.

e Thebusiness benefits from flexibility (1) because when the
business haslow demand it can decrease the number of
workers (1) resultinginlower costs for the business (1)

e Temporary employees can bring specialist/innovative skills (1)
which means the business canresolve specific problems or
challenges (1) which helps to maintain productivity and
efficiency (1)

NB No marks are awarded for a definition.

Answers that list three advantages with no explanation willget 1
mark only.

Accept any appropriate response.

(3)

Q. No.

Explain one advantage of on-the-job training for a business.

Answer

Mark

2(d)

AO1 -3 marks

Award 1 mark forexplaining one advantage of on-the-job training
forabusiness, plus 2 further marks for explaining the limitations,
foramaximum of 3 marks.

e |tisarelatively cheap form of training (1) as there are no travel
costs/training is done by anotheremployee (1) allowing the
business toreduce costs/save money (1)

e Employees can gain practical skills and knowledge more
efficiently (1) because they learn while in the working
environment (1) which may help to improve productivity inthe
workplace (1)

NB No marks are awarded for a definition.

Answers that list three advantages with no explanation willget 1
mark only.

Accept any appropriate response.

(3)




Q.No. | Explainone disadvantage foranentrepreneur of usingventure Mark
capital to start abusiness.
Answer

2(e) AO1 - 3marks

Award 1 mark foridentification of one disadvantage foran
entrepreneur of using venture capital to start their business, plus 2
further marks for explaining the benefit, fora maximum of 3 marks.

e Theentrepreneurmaylose some control of the business (1)
because they give a share of the business away (1) so they will
have to consult others before making decisions (1).

e Theentrepreneurwill have to share future profits with the
venture capitalist (1) which means that the entrepreneur
keeps a smaller proportion of profits (1) so they willreceive
less personalincome (1).

NB No marks are awarded for a definition.

Answers that list three disadvantages with no explanation will get 1
mark only.

Accept any appropriate response.

(3)




Q. No.

Option1:increaseits spendingon TV advertisements

Option 2: offer university students free AirPods (wireless
headphones) when purchasing a MacBook laptop

Justify which one of these two options Apple should choose to
increase salesinIndia.

Indicative content

Mark

2 (f)

AO2 = 3marks, AO3 = 3 marks, AO4 = 3 marks

AO2

e Option1-ATVadvert promoting Apple phones and
laptops will target alarge audience

e Option2-The free headphones may encourage
some young people to buy alaptop

AO3

e Option1-Thismay create awareness of Apple
products/brand throughout India and encourage
people to buy an Apple product

e Option2 - Some consumers are influenced by
promotional offers such as free gifts which may
persuade some students to buy an Apple laptop
ratherthan one froma competitor

AO4

e Option1-However,many people, especially young
people, nolongerlistento/have any interestin TV
advertisements. The TV campaign therefore may not
be cost effective andreach Apple’s target audience

e Option2 - However, students may not be interested
inpromotional products, and the offermay notbe a
sufficiently good deal to persuade them to buy Apple
products/they may prefer to buy cheaper products
from businesses such as Huawei

(9)




Level

Mark Descriptor

@) No rewardable material.

Levell

1-3 e Limited application of knowledge and understanding
of business concepts andissues to the business
context (AO2).

e Attemptsto deconstruct businessinformationand/or
issues, finding limited connections between points
(AQ3J3).

e Makesajudgement, providing a simple justification
based onlimited evaluation of business information
andissuesrelevant to the choice made (AO4).

Level 2

4-6 e Soundapplication of knowledge and understanding
of business concepts andissuesto the business
context although there may be some inconsistencies
(AO2).

e Deconstructs businessinformation and/orissues,
finding interconnected points with chains of
reasoning, although there may be some logical
inconsistencies (AO3J3).

e Makesajudgement, providing ajustificationbased on
sound evaluation of business information and issues
relevant to the choice made (AO4).

Level 3

7-9 e Detailed application of knowledge and understanding
of business concepts andissues to the business
context throughout (AO?2).

e Deconstructs businessinformationand/orissues,
finding detailed interconnected points with logical
chains of reasoning (AOJ3).

e Makes ajudgement, providing a clearjustification
based on athorough evaluation of business
information and issues relevant to the choice made
(AOA4).

Q. No.

Define the term tariff. Mark

Answer

3(a)

AO1 - Tmark

Award 1 mark for a correct definition of tariff.

e Agovernmenttaxonimports (1




Q. No. Outline one reason why shareholder satisfactionisimportant to Mark
Apple.
Answer
3 (b) AO2 - 2 marks
Award 2 marks for linked points outlining areason why Apple
might be concerned with shareholder satisfaction.
Award a maximum of 1 mark if points are not linked.
Shareholders may continue to investin Apple (1) allowing Apple
to design/release new iPhones (1)
NB To award 2 marks there must be linked points and evidence of
application.
Accept any other appropriate response.
(2)
Q.No. | UsingFigure 4, calculate the percentage increase in the price of Mark
the smartphone between 2024 and 2025. You are advised to
show yourworking.
Answer
3(c) AO2 - 2 marks

Award 2 marks for the correct response of 15% (2)

OR

Award 1 mark for correctly substituting numbers into formula

150/1000 x 100 (1)

(2)




Q. No.

Analyse the advantages for Apple of being a multinational Mark

company (MNC).

Indicative content

3(d)

AO2 =

AO2

AO3

3 marks AO3 =3 marks

Apple may have access to lowerlabour/production costs
in China and Vietnam to manufacture its laptops

Apple willhave a larger consumer market to sell its
smartphones and smartwatches to

Manufacturingits productsin Vietnamratherthanthe US is
likely to help Apple maintain a high level of profit, to enable
the business to reinvest funds into the updating of its
products/innovation

Highlevels of sales will help Apple to mass produce the
iPhones which will enable it to benefit from economies of
scale/reduce the unit costs of the iPhone (6)

Level

Mark

Descriptor

No rewardable material.

Levell

1-2

e Limited application of knowledge and understanding of
business concepts andissues to the business context (AO2).

e Attemptsto deconstructbusinessinformationand/orissues,
finding limited connections between points (AO3).

Level 2

3-4

e Soundapplication of knowledge and understanding of
business concepts andissues to the business context
although there may be some inconsistencies (AO2).

e Deconstructs businessinformation and/orissues, finding
interconnected points with chains of reasoning, although
there may be some logical inconsistencies (AOJ3).

Level 3

5-6

e Detailedapplication of knowledge and understanding of
business concepts andissues to the business context
throughout (AO?2).

e Deconstructs businessinformation and/orissues, finding
detailedinterconnected points with logical chains of
reasoning (AOJ3).




Q. No.

Option1: open moreretail storesin these countries
Option 2: improve its e-commerce in these countries

Justify which one of these two options Apple should choose to
increase its market share.

Indicative content

Mark

3(e)

AO2 = 3marks, AO3 = 3marks, AO4 = 3 marks

AO2
e Option1-More customers canvisit the stores to view the
smartwatches

e Option2 - Online purchases provide convenience for
customers wishing to buy a laptop

AO3

e Option1-Thismay help create improved customerloyalty as
customers can ask questions about the products/receive
advice onthe apps/technology

e Option2 - Animproved website may encourage people who
have busy lives to shop online rather than going to a store

AO4

e Option1-However,itis costly to have/build stores and pay
for sales staff within the stores, which may increase the price
of the goods/reduce demand

e Option2 - However, people may want to hold/look at the
smartphone/smartwatch and may not feel at ease buying an
expensive product online without seeing it first

(9)




Level

Mark

Descriptor

No rewardable material.

Levell

1-3

Limited application of knowledge and understanding of
business concepts andissues to the business context
(AO2).

Attemptsto deconstruct businessinformation and/or
issues, finding limited connections between points
(AOJ3).

Makes ajudgement, providing a simple justification
based onlimited evaluation of businessinformation and
issuesrelevant to the choice made (AO4).

Level 2

4-6

Sound application of knowledge and understanding of
business concepts andissues to the business context
although there may be some inconsistencies (AO?2).
Deconstructs businessinformation and/orissues,
finding interconnected points with chains of reasoning,
although there may be some logical inconsistencies
(AO3).

Makes ajudgement, providing ajustification based on
sound evaluation of business information and issues
relevant to the choice made (AO4).

Level 3

7-9

Detailed application of knowledge and understanding of
business concepts andissues to the business context
throughout (AO2).

Deconstructs businessinformation and/orissues,
finding detailed interconnected points with logical
chains of reasoning (AOJ3).

Makes ajudgement, providing a clearjustification based
on athorough evaluation of business information and
issuesrelevant to the choice made (AO4).




Q. No.

Using Figure 5, calculate, to two decimal places, the current ratio.
You are advised to show your working.

Answer

Mark

4 (a)

AO2 - 2 marks
Award 2 marks for the correct answer of 2.53(2)

OR
Award 1 mark for substituting the correct figuresinto the formula

60000+16000/30000(1) or
76 000 /30000 (1)

(2)

Q. No.

Analyse the disadvantages for Apple of using flow production
when manufacturing products.

Indicative content

Mark

4 (b)

AO2 = 3marks AO3 = 3 marks

AO2
e Machinery/robotics to make the laptopsis expensive

e Thismethod of production may not be flexible enough due
to the constant updating of its iPhones

AO3

e Thismayleadtoanincreaseinthe unit cost of the goods
which would make it difficult for Apple to compete with
businesses such as Oppo which are selling cheaper
smartphones

e Thismayleadto Apple regularly changingits machinery
which may cause delays in production

(6)




Level Mark | Descriptor
0 No rewardable material.

Levell 1-2 | o Limited application of knowledge and understanding of
business concepts andissues to the business context (AO2).

e Attemptstodeconstruct businessinformationand/orissues,
finding limited connections between points (AOJ).

Level 2 3-4 | ¢ Sound application of knowledge and understanding of
business concepts andissues to the business context
although there may be some inconsistencies (AO2).

e Deconstructs businessinformation and/orissues, finding
interconnected points with chains of reasoning, although
there may be some logical inconsistencies (AO3J).

Level 3 5-6 | « Detailedapplication of knowledge and understanding of

business concepts andissues to the business context
throughout (AO2).

e Deconstructs businessinformation and/orissues, finding
detailedinterconnected points with logical chains of
reasoning (AOJ3).




Q. No.

Evaluate the importance of Apple responding to changesin the
market. You should use the information provided as well as
your own knowledge of business.

Indicative content

Mark

4(c)

AO1=3marks AO2=3marks AO3 =3 marks
AO4 = 3marks

AO1
e Achangeincustomerneeds
e Achangeinconsumerspending patterns
AO2
e Apple should consider changing trends and preferences
of customers when it designs a new smartphone
e Asmorepeople arelooking for cheapersmartphones
Apple may need to consider the price that competitors
such as Huawei are charging their customers
AO3
e Providing awiderrange of devices such as foldable
phones may help Apple to reach a new range of
customers and help furtherincrease its competitiveness
inthe smartphone market
e Changing economic factors may lead to fewer people
being able to afford the price of a smartphone and Apple
may lose market share to competitors
AO4
e However, Appleisinnovative and constantly updatesits
devices with the latest technology, and may be already
responding to the needs of smartphone customers
e However, Apple has many loyal customers who are willing
to pay the high price forits smartphones, and
manufacturing alower-priced smartphone may not be
advantageous for Apple

(12)




Level

Mark

Descriptor

No rewardable material.

Levell

1-4

Demonstrates elements of knowledge and
understanding of business concepts andissues, with
limited business terminology used (AO1).

Limited application of knowledge and understanding of
business concepts andissues to the business context
(AO?2).

Attempts to deconstruct businessinformation and/or
issues, finding limited connections between points
(AOJ).

Makes ajudgement, providing a simple justification
based onlimited evaluation of businessinformation and
issuesrelevant to the choice made (AO4).

Level 2

5-8

Demonstrates mostly accurate knowledge and
understanding of business concepts andissues
including appropriate use of business terminology in
places (AOI).

Sound application of knowledge and understanding of
business concepts andissues to the business context
although there may be some inconsistencies (AO?2).
Deconstructs businessinformation and/orissues,
finding interconnected points with chains of reasoning,
although there may be some logical inconsistencies
(AOJ).

Makes ajudgement, providing ajustification based on
sound evaluation of business information and issues
relevant to the choice made (AO4).

Level 3

9-12

Demonstrates accurate knowledge and understanding
of business concepts andissues throughout, including
appropriate use of business terminology (AOT).

Detailed application of knowledge and understanding of
business concepts andissues to the business context
throughout (AO2).

Deconstructs businessinformation and/orissues,
finding detailed interconnected points with logical
chains of reasoning (AOJ3).

Makes ajudgement, providing a clearjustification based
on athorough evaluation of business information and
issues relevant to the choice made (AO4).




